Attaining critical mass.
Facing critical challenges.
Growth & development of the Myanmar garment & footwear
industries in 2018
Yangon, 2018

SMART is funded by the European Union and co-funded by BMZ

Presentation contents
1. Myanmar garment & footwear industry
overview.
2. SMART’s approach to developing social &
environmental standards across the
industry.
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1.Garment & footwear industry overview
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Myanmar garment & footwear
export volumes - brief history
EU & N. American mkts
FTA launches BSCI,
March 2003

EU grants EBA/
GSP, July 2013

Remaining US
sanctions lifted

Future if EBA
continues
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established shortly
before 2000..
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export destinations
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Myanmar garment export volume
growth since 2012
2017 Export Destinations

2012: 0.9 billion USD

28% export growth

2013: 1.2 billion USD

33% export growth

2014: 1.5 billion USD

25% export growth

2015: 1.7 billion USD

13% export growth

Japan
EU
USA
Other

Korea
China
Canada

2%
2%

2016: 2.1 billion USD

24% export growth

2017: 2.7 billion USD

28% export growth

2018: 3.3 billion USD

23% export growth (projection)

5%

5%
27%

12%
47%

HS 61 & 62 product groupings only; based on mirror data from UN Comtrade Database
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Export volumes for garments in 2017,
MM’s 10 largest export markets

1

Exports to Japan

713 million USD

2

Exports to Germany

519 million USD

3

Exports to Korea

350 million USD

4

Exports to U.K.

213 million USD

5

Exports to Spain

187 million USD

6

Exports to France

154 million USD

7

Exports to USA

140 million USD

8

Exports to Denmark

93 million USD

9

Exports to Italy

92 million USD

Exports to Netherlands

87 million USD

10

Data sourced from ITC Trade Map and UN Comtrade Database.

2017 Export Destinations
Japan
EU
USA
Other

Korea
China
Canada

2%
2%

5%

5%
27%

12%
47%

EU is already the most
important export mkt.
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Forecast - Export volumes for garments
in 2018, MM’s 10 largest export markets
1

Exports to Germany

930 million USD

2

Exports to Japan

834 million USD

3

Exports to Korea

399 million USD

4

Exports to U.K.

323 million USD

5

Exports to Spain

294 million USD

6

Exports to France

266 million USD

7

Exports to USA

211 million USD

8

Exports to Denmark

158 million USD

Exports to Italy

157 million USD

Exports to Netherlands

145 million USD

9
10

2018 Export Markets
Japan
EU
USA
Other

Korea
China
Canada

2%
1%

5%

4%
22%

10%

55%

Full year forecast based on first half 2018 garment import data
for HS 61 and HS 62 product groups, as reported by the receiving
countries. Data sourced from ITC Trade Map and UN Comtrade
Database.
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New factories

Number of factories

New garment, fashion accessories & footwear manufacturers Jan. 2017 - October 2018
(Sources: DICA, MGMA, SMART Myanmar)
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What are factories like in Myanmar?
Past Present

Average factory size is
increasing.
approx. 750 mean size/
580 median size (late 2016
data looking at all MGMA
factory members)
Survey of 29 FDI firms in
Sept. 2017, mean size was:
1,187 workers.

Past

Past

Present

Present

Largest factory units
currently have ~5,500
workers. Largest companies
have over 8,000 workers.
Over 90% of garment workers
are women. 25% of factory
directors in Myanmar are
women; at locally owned
firms the figure is higher at
38%.
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Opportunities for women
From sewing workers to managers, production chiefs & business
owners.
Education: Secondary to tertiary education and higher education
levels.
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What are factories like in Myanmar?
Factories in Myanmar are primarily
handling CMP contract
manufacturing, but an increasing
number are adopting various forms
of wet processing. Dyeing, washing,
printing.
The industry is concentrated around
Yangon, but spreading out to:
Bago, Hmawbi, Thanlyin,
Thilawa, Pathein, Hlegu,
Mandalay, Meikhtila, Hpa-An/
Myawaddy, etc.
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Where are the factories?
Yangon & Bago - - about 500 garment,
footwear and textile factories.
Mandalay & Magway Divisions - - about
20 garment, footwear & textile factories
Pathein - - 8 or so large garment
factories.
Other cities & towns - - about 10
garment, footwear & textile factories.
Note: New tax structures under the Myanmar Investment
Law provide 5 & 7 year tax holidays for factories in less
developed cities & towns and 3 years for factories
setting up in the most developed cities.
*estimates based on MGMA, MIA, DICA & MoI data. For analysis purposes, the
term “factories” considers only companies with more than 100 employees per
production unit.
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How many workers?
Approx. 1.1 million workers in
the wider industry: garment,
textile, footwear and
accessories factories, including
also heritage workshops and
tailor shops.
About 500,000 are now
employed directly in the
garment and footwear industries
in export-oriented factories.
Additional tens of thousands
indirectly work with the industry
in logistics, services, etc.
“Asia-Pacific Garment and Footwear Sector Research Note. Issue
6, November 2016” listed 738,000 workers in 2015. We adjust
above for an assumption of 15% yearly sector employment
growth since 2015. Other data on worker numbers in exported
oriented sector from MGMA, Myanmar-Thilawa SEZ Holdings Co.,
Ltd., SMART Myanmar and the Myanmar Industries Association.
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Remittances

With about 500,000 workers, the average amount of money sent
home to families monthly is about $65-$70 US, as such 32 million
USD per month. Based on the 2017 C&A Foundation research
study, A Baseline Survey of Yangon’s Garment Workforce, 19% of
garment workers are from Rakhine State. As such, about 6.1
million USD per month (73 million USD yearly) is a reasonable
estimate for the remittances received by their families.
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S.W.O.T.
Strengths

Weaknesses

• Large working age population.
• Millions in Myanmar understand English and
Chinese languages. Many understand
Japanese and Korean.
• Ocean ports and quickly modernizing port
infrastructure.
• Long experience in mid-range quality
products for US and Japanese markets (since
1990s).
• Government supportive of industrial growth.

• Low productivity/efficiency.
• Need to train workers & managers due to
rapid growth of industry.
• Value chain incomplete - few production
inputs available in country.
• Infrastructure still lacking.

Opportunities

Threats

• Geographic proximity to all major garment
powerhouses - China, Bangladesh, Vietnam,
etc.
• Made in Myanmar is increasingly known for
quality + safety + responsible manufacturing.
• EU GSP / Canada GPT / Other favorable tax &
trade advantages.
• Room to grow - industrial zones being set-up
in new cities and regions.
• 13th largest cotton producer in the world.

• Political & humanitarian situation in Rakhine
State.
• Competition from Ethiopia, Uganda and other
developing countries.
• Inadequate fire safety & standards in a
minority of the industry threatens reputation of
the entire industry.
• Negative environmental impacts of the
industry are increasing in washing/processing
etc. due to weak regulations.
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Effects of trade sanctions or rapid
withdrawal of trade benefits
Myanmar already faced trade sanctions on its garment industry
15 years ago. The previous effects were clear:
• approx. 150 factories closed; 80,000 young women and about 8,000
young men became rapidly unemployed (ages 14 to 27, some of
them actually just girls because child labour was sometimes
occurring in those days). Thousands of these women and girls ended
up in desperate situations, many of them were taken advantage of by
international sex traffickers and sent to Thailand and elsewhere.
• The industry’s isolation closed it off from a global trend of improving
social and environmental standards in other countries. The industry
languished in isolation. Japanese and Korean mkts. saved the
industry from collapse, but did not adequately address social &
environmental standards.
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How often does disengagement yield
positive human rights results?
How often does disengagement produce good solutions?
It is from conversations, exchanges of experience, investments,
shared goals, joint cooperation, knowledge transfers, etc. that
progress and development can be achieved in Myanmar.
We need more EU engagement in Myanmar, not less. We need
projects like SMART Myanmar that teach our people and transfer
skills and strengthen responsible business culture. We need
responsible buyers from the EU who don’t just place an order, but
who demand it be responsibly produced, to avoid a race to the
bottom.
Bottom line: Hitting the “reset” button on trade sanctions will,
on net, cause the most human suffering.
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2. SMART programs and approach
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Implemented by the SMART Myanmar 2.0 partner consortium:
Partners: sequa gGmbH, MGMA, AVE and ADFIAP
Associates: CBI, H&M, GIZ and Lindex

About SMART Myanmar
Technical intervention and skills transfer project focused
on Myanmar garment industry.
January 2013 – Dec. 2019. Two projects: SMART Myanmar
phase one and SMART Myanmar phase two.
19 project staff including 12 technical experts.
Aim is to improve social + environmental conditions at
over 200 factories via on-site assessments and capacity
building. Over 9,000 managers, staff and workers from
290+ factories have so far joined workshops, events or
on-site programs with SMART.
07.01.2016
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SMART’s project staff
19 project staff of
which…
9 engineers
6 SA8000 accredited
social compliance
auditors
3 ISO 14001 lead
auditors
7 certified SCORE
trainers
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SMART’s on-site programs

Corrective action plan reports

Engagement with European &
international buyers on
responsible sourcing.

Engagement with Myanmar
government on regulation.

Thematic workshop training to
complement assessments

Guidance and ToT from
European & international
experts

SMART methods & approaches

On-site assessment &
consultancy

Local technical knowledge
(build-up pool of local experts)

Partner with & boost business
association capacities

Champion and raise awareness
on good & best practices.
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SMART’s on-site programs

SMART Management Systems Program Focused on management policies, systems and
their successful implementation.

SMART Environmental Management Program Chemical management, hazardous waste, energy
efficiency, water reduction strategies.

SMART’s SCORE Program
Workplace communications, basic safety, product
quality management, line efficiency.
07.01.2016
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SMART’s on-site programs
SMART Management Systems Program
Areas of improvement in factories in 2017.
780 improvements in 12 factories within this program.
2%

Freedom of Association | 8%
Health & Safety | 57%
Environmental Management | 4%
Remuneration & Payroll | 8%
Decent working hours | 5%
Young worker protection & child labour prevention | 4%
Forced labour | 2%
General mgmt. and other topics | 8%
Disciplinary procedures | 2%
Discrimination | 1%
Subcontractor policies | 1%

8%

8%

2%
4%
5%

8%

4%
57%
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SMART’s on-site programs
SMART Environmental Management Program
Focus areas of improvement in factories in 2017

2%
10%

Chemical management systems | 19%
Chemical change & risk management | 22%
Lighting systems | 10%
Cooling systems | 9%
Steam systems | 10%
Water savings | 2%
Maintenance issues | 5%
Other topics | 10%
Hazardous waste disposal | 2%

18%

5%
2%

10%

9%
34%
10%

*estimates & approximations; actual numbers for environmental programs still being tabulated.
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SMART’s on-site programs
SCORE Program - ILO program implemented by SMART
Focus areas of improvement in factories in 2017*

5%
10%

Workplace communications | 35%
Workplace safety & health | 25%
Quality management | 15%
Productivity | 10%
Lean management & Kaizen | 10%
Maintenance issues | 5%

35%
10%

15%

25%

*estimates & approximations; actual numbers for 2017 SCORE programs still being tabulated.
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Selected examples of industry
improvements observed
2013

2018

• Inadequate fire suppression equipment; lack of knowledge on
fire safety.

• General good knowledge on fire safety. Adequate fire suppression the
norm. Still room for improvement.

• Employment contracts often not given.

• Employment contracts given in more than about 98% of circumstances.

• Forced labour relatively common.

• Forced labour rare.

• Child labour widespread (more than ~5% of the industry are
children ages 13-15).

• Child labour rare (less than 0.5% of the industry thought to employ children
- concentrated in factories producing for Korea and for domestic market).

• Excessive overtime common.

• Excessive overtime less common. This is still a global problem for the
industry.

• No clear remuneration for workers; no minimum wage.

• Much clearer remuneration for workers. Pay stubs the norm. Minimum
wage working effectively to establish a wage floor for the industry.

• Weak social security coverage for workers.

• Social security system implemented. Workers can receive decent quality of
service. Gaps in system, but in general the garment industry has paid in
several hundred million USD into social security fund.

• No freedom of association.

• Freedom of association a legal entitlement of workers. Most factories
respect the law. Social dialogue an ongoing area of development.

• Improper handling of hazardous chemicals.

• Much better use of ventilation systems and protective equipment.

• No cooling systems in most factories.

• Cooling systems now common in a majority of factories.

• Machine safety guards often missing.

• Newer and safer machines the norm.

• No training programs on machine safety and PPE use.

• Safety orientation & training programs increasingly common.

• Inadequate electrical safety in most factories.

• Majority of factories have good building and electrical safety.
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Industry change
Some of the focus areas within these programs include:
• Helping the Myanmar garment, textile and footwear industries
conform with Zero Discharge of Hazardous Chemicals (ZDHC)
standards and achieve better chemical safety & hazardous waste
management practices.
• Boosting widespread compliance and adoption of social compliance
standards such as BSCI. Promoting environmental labels and
sustainable manufacturing practices.
• Advising factories on reducing energy and water consumption.
Promoting renewable energy technologies such as biomass and solar.
• To achieve the above points, SMART has built up a skilled team of
local engineers and master trainers who regularly assess & advise
factories and conduct workshops. The project has also developed
tools, such as apps, to spread awareness further & faster.
07.01.2016
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Aiming for industry best practices

Top left: SMART engineers on a garment factory roof
advise the factory’s electrician on an issue with solar PV
installation. This factory, Anita Asia, was the first factory in
Myanmar to install rooftop solar after SMART staff linked
them with a service provider and helped explain the
business case.
Top right: SMART chemical trainers explain chemical
labeling and storage issues to textile factory staff in a
factory in Mandalay Division.
Bottom right: Two of SMART’s trainers conduct a
workshop with workers on how overtime is calculated, their
legal entitlements and the importance of financial goals &
personal financial management.
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SMART’s on-site programs
Overall on-site program engagement Growth in reach of on-site consultancy programs

2013, 2014 & 2015

2016

2017

2018

# of factories

60
45
30
15
0
On-site programmes
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SMART’s on-site programs
Overall on-site program engagement Locations of on-site factory programs & assessments
Yangon

Bago

Mandalay

Pathein

Shan State

Kayin State

Yangon
Bago
Mandalay
Pathein
Shan State
Kayin State

0

10

20

30

40

# of factories
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SMART’s on-site programs

SMART’s chemical management trainers teach
staff and workers about chemical labeling,
safety, disposal and the Zero Discharge of
Hazardous Chemicals initiative at a textile mill
in Mandalay Division and at a footwear factory.
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EU buyer driven improvements
Entry routes during 2017 & 2018. Approx. 75% via buyer encouragement
Which buyers are encouraging their suppliers to join SMART programs?

•
•
•
•
•
•
•
•
•
•

H&M
Lindex
C&A
Fast Retailing
G-Star
Mothercare
Schöffel
Vaude
Mountain Equipment
Jack Wolfskin

•
•
•
•
•
•
•
•
•
•

L.L. Bean
Fond of Bags
Auchan
Lidl
Gap
Regatta
Adidas
Arc’Teryx
Columbia Sportswear
KappAhl
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SMART’s on-site programs
Of the previous list of buyers, except for one Japanese
buyer and three American buyers, 17 others are
European.
EU buyers are the proximate driving force for social
and environmental improvements in the world’s
fastest growing garment production hub (Myanmar).
If EU buyers continue to push higher standards,
Myanmar can become one of the cleanest and most
responsible garment production bases in the world. This
is already happening, it needs to continue on its course.
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Final note, SMART phone apps
2 apps in the Google Play Store on
labour laws & occupational safety &
health: Shwe Job & Satyone Superstar
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SMART Myanmar is funded by the European Union and co-funded by BMZ.
Learn more at: www.smartmyanmar.org
jacob.clere@smartmyanmar.org
Photos in this presentation are from the SMART Myanmar photo archive. Additional photos were provided by Walton HK Group.
Facts and figures used in this presentation are from SMART Myanmar’s own work as well as UN Comtrade, MGMA, DICA , MIA , Thone
Pan Hla.
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