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MGMA Strategic Plan Review Workshop

GMA Strategic Plan Review Workshop was held on January 23" and 24", 2026 at Chaung Thar
Lodge.The meeting was kicked off opening speech by Chairman of MGMA, U Myint Soe and
then gave welcome remarks and explained objective of workshop by Managing Director of
MGMA, Daw Aye Mi Shein.
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In the workshop , 5 working groups reviewed activities, output, impact under 2025 timeline, facilitated by
Daw Kay Thi and team from Future Development Initiative Learning Hub (FDILH). 5 working groups pre-
sented the goal, gaps, current status for activities of 2026 and the working group members exchanged mutual
suggestions. Then design lyear action plan for 2026 and defined monitoring procedure.

The meeting was actively discussed by (26) participants by Executive Committee of MGMA, facilitators of
FDILH, secretariat office and Vice Chairman of MGMA, Daw Htay Htay Aye gave closing remarks. MGMA
implementing the 10-year strategic plan (2025-2034) by 5 working groups as Supply Chain Development, So-
cial Compliance and Sustainable Development, Industrial Relation and PPP, International Information Hub
and Productivity and HRD.
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Chairman of MGMA, U Myint Soe giving Vice - Chairman of MGMA, Daw Htay Htay Aye
opening speech giving closing remarks
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Trainings for Integrated Garment
Industry Seminar

e

Seminar

rainings for Integrated Garment Industry Seminar was held on January 9, 2026 at Myanmar Garment
Human Resources Development Training Center (MGHRDC), organized by Myanmar Garment
Manufacturers Association (MGMA) and MGHRDC.

The seminar kicked off by greetings message of Joint Secretary of MGMA, Daw Aye Aye Han
and then Executive Committee of MGMA, Daw Win Ei Khine explained seminar objectives and expected
outcomes. After that, representatives of Myanmar GF Co.,Ltd and Maple Trading Co.,Ltd presented Inspection
and Quality Control in garment factories and buyer expectation in Quality Control process, Founder of B-Pro
Fashion Design Academy presented basic to advanced pattern concepts, representative of Juki Singapore Pte
Ltd presented machine setting & maintenance for Quality Improvement with Q & A session.

The seminar attended by Chairman, central executive committees and executive committees of MGMA,
representative of garment cluster association, Myanmar GF Co.,Ltd, Maple Trading Co.,Ltd, B-Pro Fashion
Design Academy, Juki Singapore Pte Ltd and MGMA member factories and took group photo.
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Myanmar GF Co. Ltd and Maple B-Pro presenting about Pattern Training
Trading Co.,Ltd presentmg about QC

Q&A Session | Q&A Session
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Regular Exchange Meeting with MGMA and
4 Garment Cluster Associations

he regular exchange meeting of with MGMA and 4 Garment Cluster Associations, hosted by
Myanmar Garment Manufacturers Association (MGMA) was held on January 30™, 2026 at Ruyi
Chinese Restaurant.

In the meeting, MGMA and 4 garment cluster associations discussed about members’ participation in
MSMEs Trade fair in Nay Pyi Taw and exchanged about current situation of Myanmar garment sector.

Chairman, Vice-Chairman, Secretary General and Central Executive Committee from Myanmar
Garment Manufacturers Association (MGMA), representatives from Korea Garment Association in Myanmar
(KOGAM), Japan Garment Manufacturers Association in Myanmar (JGMA) and Chinese Textile & Garment
Association in Myanmar (CTGA) and Hong Kong Myanmar Manufacturers’ Association (HKMMA) were
joined the meeting.
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The Monthly MGMA Executive Committee
Meeting

he Monthly MGMA Executive Committee
Meeting was held on December 12, 2025
at MGMA meeting room . Joint Secretary of
MGMA chaired the meeting.

In the meeting, CEC/EC members discussed about
feedback of ShanghaiTex 2026 in Shanghai, MGMA
and Members’ participation to VIATT 2026 in Hochi
Minh City, Vietnam on 25" to 28" February 2026,
proposal of Fashion in Style 2026 in April 27-30 in
HKCEC, organize by HKTDC, internship in MGMA
by Rin Owa and buyer mission visit to 2026 Greater
Bay Area International Textile & Clothing Industry
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& Accessories Show (SCISMA 2026) at GD Modern
International Exhibition Center, Dongguan, China
on March 25-27 2026, feedback of monitoring and
evaluation visit of CSR in Inn Lay region, feedback of
seminar “Trainings for Integrated garment industry”
by Productivity and HRD working group members
and its organizational structure, logistics preparation
of Strategic Annual review for 2025 actions in Chaung
Thar Lodge.

The association’s Chairman, Vice-Chairmen, Secretary
General and Central Executive Committee/Executive
Committee attended the meeting.
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Voluntary Labour Compliance Assessment
Program

GMA conducted on-site Voluntary Labour Compliance Assessment at two factories Sen Ma Te
(Myanmar) Apparel Co., Ltd and Myanmar DongTai Garment Co., Ltd in January, 2026.

Labour Officers from MGMA thoroughly reviewed all relevant supporting documents and conducted an site-
tour to the workplace.

Voluntary Labour Compliance Assessment is an assessment tool implemented by the collaboration project
between MGMA and ILO/ACTEMP, Bureau for Employer Activity under International Labor Organization,
in 2019. VLCA was officially launched on 17" February 2020 by MGMA to all its member factories.
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Helping Hand Program at Innlay Region
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he Myanmar Garment Manufacturers Association (MGMA) and its members have donated funds to
support the rehabilitation projects are successfully implemented in the earthquake-affected areas of
Inle Region, southern Shan State, supported by Wun Yan Mhue Social Aid Society.

The rehabilitation processes are reconstruction of (16) houses in Pwal Sar Kone Village, Myaung
Wa Gyi Village, Ai Daunt Gyi Village, and Kyay Sar Kone Village, well drilling and water treatment plant
construction in Pwal Sar Kone Village, rebuild process of Nyaung Wun Monastery and the installation of a
water pipeline supplying water from a mountain spring to the Nyaung Wun Monastery.

The donation ceremony of ten million kyat to rebuild process of Nyaung Wun Monastery and libation
Ceremony for donation of water pipe to Nyaung Wun Monastery attended by MGMA CSR Team at Nyaung
Wun Monastery. The ceremony was attended by the villagers , responsible persons for supervising rehabilitation
process and Wun Yan Mhue Social Aid Society.
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Basic Sewing Machine Operator Training
(Batch — 265)

asic Sewing Machine Operator Training (Batch - 265) was held from 2026, January 5th to 23rd , 2026
at Myanmar Garment Human Resources Development Training Center (MGHRDC), organized by
Myanmar Garment Manufacturers Association (MGMA).

Principle of GTHS U Zayar Aung gave opening and closing remarks. In this training, training
instructor from MGHRDC lectured knowledge of sewing and sewing method step by step with practice session.

MGMA conducted the awareness of labour law in factory and gave migration knowledge by IOM. Total (19)
trainees attended the training and awarded certificate.
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Migration Seminar by IOM MGMA presenting PSEA
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Practice Session
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Awarding Certificate
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Industrial Engineering Training
(Batch — 88)
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Myanmar Garment Manufacturers Association (MGMA) organized Industrial Engineering in garment
industry Training (Batch — 88) was held from January 19th to 30th at Myanmar Garment Human Resources
Development Training Center (MGHRDC).

Manager of MGHRDC, Daw Mya Thidar Soe gave opening remarks. The training was organized the pur-
pose of increasing and qualified production in garment factories and the training was taught by MGHRDC
trainers who have several years of experience in conducting operators and Industrial Engineering in garment
factories trainings with factory practice and group presentation.

Participants visited Rosman Garment for three days as factory practice. The information from factory prac-
tice was presented to two group as group presentation. The Executive Committee of MGMA, Daw Hnin Thet
Mon gave closing remarks. Total (21) participants from MGMA member factories attended the training and
awarded certificates.
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MEMBERSHIP UPDATE

New Members in January 2026

Country No. of New Member Factories
Myanmar 1
Singapore 1
JV (China) 1
China 5
Total 8

Membership Update as of January 2026

Status Country No. of Factories
Myanmar 70
China 358
' Korea 55
Active Japan 16
Others 20
Joint Venture 26
Local, Sub-Con, Marketing, Inspection, Textile 50
Total (Active) 595
Temporary Closed 68

W3 Buyer Delegation
s Invitation
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