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Mld-Term Review for Strategic Actions Plan 2025

Mid-Term Review for Strategic Actions Plan 2025 was held on July 19th 2025 at Chatrium Royal Lake Hotel. The meeting was
kicked off remarks with Chairman of MGMA, U Myint Soe and Secretary General of MGMA, Daw Khine Khine Nwe. In the meeting, 5
working groups presented summary of review activities in last 6 months with synergy activities, challenges to overcome and next actions plan
in wrap-up, facilitated by Managing Director, Daw Aye Mi Shein.
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The Monthly MGMA Executive Regular Exchange Meeting with MGMA and
Committee Meeting 4 Garment Cluster Associations
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Mid-Term Review for Strategic Actions Plan
2025

id-Term Review for Strategic

IVI Actions Plan 2025 was held on

July 19" 2025 at Chatrium Royal Lake
Hotel.

The meeting was kicked off remarks with
Chairman of MGMA, U Myint Soe and
Secretary General of MGMA, Daw Khine
Khine Nwe. In the meeting, 5 working
groups presented summary of review
activities in last 6 months with synergy
activities, challenges to overcome and next
actions plan in wrap-up, facilitated by

Managing Director, Daw Aye Mi Shein.

The meeting was actively discussed by (27)
participants by Executive Committee of
MGMA and Secretariat office and then
Joint Secretary of MGMA, Daw Aye Aye
Han gave closing remarks. MGMA
implementing the 10-year strategic plan
(2025-2034) by 5 working groups as
Productivity & HRD, Social Compliance &
Sustainable Development, Industrial
Relation & PPP, International Information
Hub and Supply Chain Development.

Chairman of MGMA U Myint Soe giving
remarks

Secretary General of MGMA Daw Khine
Khine Nwe giving remark
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Regular Exchange Meeting with MGMA and
4 Garment Cluster Associations
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he regular exchange meeting of with MGMA and 4 Garment Cluster
Associations, hosted by Chinese Textile & Garment Association in Myanmar
(CTGA) was held on July 5™, 2025 at Four Seasons Seafood Restaurant.

In the meeting, MGMA and 4 garment cluster associations exchanged about
current situation of Myanmar garment sector.

Vice-Chairman, Secretary General and Central Executive Committee from
Myanmar Garment Manufacturers Association (MGMA), delegations from Korea
Garment Association in Myanmar (KOGAM), Japan Garment Manufacturers Association
in Myanmar (JGMA) and Chinese Textile & Garment Association in Myanmar (CTGA)

and Hong Kong Myanmar Manufacturers’ Association (HKMMA) were joined the
meeting.



The Monthly MGMA Executive Committee
Meeting

The Monthly MGMA Executive Committee Meeting was held on July 12, 2025 at MGMA
meeting room . Managing Director of MGMA chaired the meeting.

In the meeting, CEC/EC members discussed about Apparel sourcing Paris 2025, APTEXPO
2025 in Singapore and participation of MGMA booth, free both offer by STP event
management in Price of Myanmar Products & Global connection business forum on 9-11
August at Eravati Hotel, Mid-Term review for strategic action plan workshop at Chatrium
Hotel, Myanmar Taiwanese Chamber of Commerce (MTCC) proposed as cluster association
of MGMA, upcoming event of Members’ day, report of rehabilitation program in Inn Lay,
proposal for 4™ rehabilitation program in Sagaing, working group activities




Occupational Safety & Health
Management System In-Factory Training
(One Day Training)

ccupational Safety & Health Management System In-Factory Training (One Day
Training) was held on July 24" and 29", 2025 at Myanmar Postarion Co.,Ltd in
Mingaladon Township and Lucky Stitch Co., Ltd in Dagon Seikkan Township,
organized by Myanmar Garment Manufacturers Association (MGMA).

In this training, Labour Officers from MGMA conducted the training and presented Basic
concepts of Occupational Safety and Health, Occupational Safety and Health Laws, Roles &
Responsibilities, Workplace Hazards and Prevention in Garment Industry, Risk Management
System, Occupational cleanliness and waste management, Occupational safety and Health
Management System, Emergency Preparedness, Fire Safety, Electrical Safety, Chemical
Safety, Occupational Health Hazards and ways to prevent, Building Good habits/Practices &
Auditing with open discussion and Q&A session.

Total (20) participants from Myanmar Postarion Co.,Ltd and (14) participants from Lucky
Stitch Co., Ltd were attended the training and awarded certificates.

Myanmar Postarion Co.,Ltd







Basic Sewing Machine Operator Training
(Batch — 256)

/ asic Sewing Machine Operator
e Training (Batch — 256) was held

was held from June 30" to July 18" 2025
at Myanmar Garment Human Resources
Development Training Center (MGHRDC),
organized by  Myanmar  Garment
Manufacturers Association (MGMA).

Principle of GTHS U Zayar Aung gave
opening and closing remarks. In this
training,  training instructor ~ from
B MGHRDC lectured knowledge of sewing
up Photo and sewing method step by step with
practice session.
MGMA conducted the awareness of labour law in factory and gave safe migration knowledge
by International Organization of Migration, IOM , UN Migration. Total (43) trainees attended
the training and awarded certificate.
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Principle of GTHS giving Closing Manager of MGHRDC presenting sewing
Remarks method

MGMA conducting Labor Law
Awareness

Safe Migration Seminar by IOM
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Trainer of MGHRDC presenting
Sewing Method

Practice Session Practice Session

Awarding Certificates



Voluntary Labour Compliance
Assessment Program

Voluntary Labour Compliance Assessment Program of Myanmar Garment
Manufacturers Association (MGMA) scrutinized (2) member factories in July 2025.

Inspected factory that Maynmar Fala Fala Clothing Co.,Ltd on July 25" and Lita
Myanmar Co.,Ltd on July 30™. Senior Labour Officer of MGMA scrutinized all the
documents related to the VLCA in these factories. Voluntary Labour Compliance
Assessment is an assessment tool implemented by the collaboration project between
MGMA and ILO/ACTEMP, Bureau for Employer Activity under International Labor
Organization, in 2019. VLCA was officially launched on 17" February 2020 by MGMA
to all its member factories.
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Advanced Sewing Machine Operator
Training (Batch — 12)

I\/I yanmar Garment Manufacturers
Association (MGMA) organized
Advanced Sewing Machine Operator
Training (Batch — 11) was held on July 21
to August 1%, 2025 at Myanmar Garment
Human Resources Development Training
Center (MGHRDC).

In this course, the trainer conducted parts of
the fabric such as bag cover, spiral,
shoulder corner seam, pocket, different

Manager of MGHRDC giving closing
remarks

types of bags, simple zip method, how to
install a zipper, sewing sailor’s tongue,
long sleeve shirt and “A” skirt with belt. In
addition, (6) special sewing method such as
Buttonhole sewing machine, how to sew
button using sewing machine , Bartack
Machine, Overlock 4 thread, Overlock 5
thread, 2 Needle taught by trainers from
MGHRDC with practice session. The
training attended by ( 12 ) trainees.

Trainer of MGHRDC presenting
Sewing Method
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Industrial Engineering Training
(Batch — 85)

yanmar Garment Manufacturers Association (MGMA) organized Industrial
Engineering in garment industry Training (Batch — 85) was held from June 30" to
July 11", 2025 at Myanmar Garment Human Resources Development Center
(MGHRDC).

The training was organized the purpose of increasing and qualified production in garment
factories and the training was taught by MGHRDC trainers who have several years of experience
in conducting operators and Industrial Engineering in garment factories trainings with factory
practice and group presentation.

Participants visited Best Industrial Co., Ltd for three days as factory practice. The information
from factory practice was presented to two group as group presentation. Total (26) participants
from MGMA’s member factories attended the training and awarded certificates.
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MEMBERSHIP UPDATE

New Members in July 2025

Country No. of New Member Factories
Myanmar 2
Total 2

Membership Update as of July 2025

Status Country No. of Factories
Myanmar 65
i China 343
Active
Korea 55
Japan 17
Others 20
Joint Venture 25
Local, Sub-Con, Marketing, Inspection, Textile 52
Total (Active) 577
Temporary Closed 55
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