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Upcoming Activities

No. Descriptions Date & Time Venue
1. | “Week of SCO Textile Traditions” April 1-15 Dilli Haat,
New Delhi
2. | Exchange meeting of high value added garments TBC TBC
with delegates business advisor of India

Membership Update
New Members in March 2023 .......ceuiiiiiiiiiiiiiiiiiiiiieeeeeeeeeee e o@

Membership update as of March 2023 .....couiieiieiiiiiiiniiniieriirniiniieciecnrsnsensenn o@




ACTIVITIES & NEWS
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Secretary General of MGMA Daw Khine Guests
Khine Nwe presenting MGMA Annual
Report

MGMA CEC/ECs and UMFCCI Patron Guests
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Statement of Current situation in Myanmar Garment Industry

Myanmar garment manufacturers association established on 2002 and service oriented and
leading local non-government association. Many areas of supporting to investment
opportunities of international sourcing in Myanmar, skill development in soft skill and
vocational training, working on compliance in Labour issues, environmental and occupational
health and safety at workplace.

Myanmar’s apparel industry is labor intensive industry and small compared with our
neighbors in Bangladesh, China and Thailand. There are opportunities for sourcing
international brands with international investors and retailers discover the attractive features
of our industry. CMP factories (Cut, Make, Pack) are growing in garment sector that exports
revenues are increasing significantly each year since on 2016.

Outlook to Members, secure jobs and investment opportunities

MGMA is growing members 797 factories are gradually increased and actively operated
factories are 543 factories, collected survey data until February 2023. There are 1-6 factories
new members were registered in MGMA in each month mostly since on year 2022-2023.
Workers’ job guaranteed about 550,000 in 2019 and 32% were reduced due to the double
crisis in 2020-21. Those members’ factories provide jobs and livelihoods for approximately
460,000 workers currently and many families depend on their jobs provide in factories.

Investment opportunities in Myanmar garment industry are existing currently as mainly China
including Taiwan & Hong Kong (61%) , Korea (11%), Japan (4%), local investment (15%)and
others (9%) were export to the destination of EU (Germany, Spain, Poland, Netherland) 56%,
Korea - 6%, USA - 14%, UK- 8% and Japan- 16% up to September 2022 based on garment
report of Comtrade survey.

Sourcing International brands in garment industry

International brands were sourcing in Myanmar garment industry of mainly H&M, Primark, ,
Best seller and other brands are placing order in high capacity until 2019. After the doucble
crisis of 2020-21, Primark confirmed that it will be making a “responsible exit” with regards
to sourcing from Myanmar, following a damning report of ETI, 30,000 workers lost their jobs
forecast on December 2023.

Bestseller is monitored to place the new order base on considering of statement from trade
unions. other brands are still working especially order placing from Japan and Korea are high
demand.

Some brands such as M&S, Primark, C&A and Tesco — have either stopped sourcing or
announced their intention to do so. However, there are about 80 brands buying clothing from
Myanmar, the majority of H&M, Bestseller, Adidas and Zara have until now said they have no
immediate plans to stop.




Based on this issues and consideration, members factories are worried on paused the
production and lose the job guaranteed to their workers. MGMA have surveyed to members’
factories based on workers’ perspective and employers’ perspective facing on double crisis in
2020-2021, which have posted in MGMA website and refer to read in News and Event, under
https://www.myanmargarments.org/report-of-assessment-survey-on-myanmar-garment-
industry-2021/

Labour issues and activities for Industrial relation

Voluntary Labor Compliance Assessment (VLCA) is a labor standards assessment tool made
by collaboration between Myanmar Garment Manufacturers Association (MGMA) and

Bureau for Employers' Activities (ACT/EMP) which is specialized unit within |LO Secretariat.
VLCA is a tool which can provide an in-depth look at the company's performance against

national labor laws and international labor standards. MGMA is assisting and monitoring the
member factories with complying national Labour law using this tool.

Voluntary Labor Compliance Assessment program was developed in 2019 and officially
launched on 17%" Feb 2020 by MGMA to all its member factories and it has been a valuable
service of the association since then.

The association has been conducting VLCA on-site assessments starting from December 2021
and 51 member factories were conducted since then as of March, 2023.

In effort to speed up the assessment, the association launch VLCA Online on 10" November
2022 and 65 member factories answered the questionnaire of VLCA Online.

The overview results of VLCA On-site or Online Assessment can be seen the following links:

https://sites.google.com/view/mgmavlca/vlca-records/vica-records-2022

https://sites.google.com/view/mgmavlca/vica-records/vica-records-2023-1stq

Training and Awareness

MGMA has been giving "Applied Labour Law in Manufacturing Factory" to all member
factories at the association's training center, MGHRDC (Myanmar Garment Human Resource
Development Center). The training is compulsory for member factories to attend and, tailor-
made to promote applied Labour law provision especially for manufacturing industries and
industrial relations in the workplace. The association organizes two times of one day training
in a month and, two participants of HR and production departments from at least 15 member
factories are invited to one training.

The training was started in August 2022 and, 13 batches has been conducted since then. Total
347 participants from 188 member factories attended the training.

Myanmar Garment Manufacturers Association
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MD of MGMA Daw Aye Mi Shein Distributing Covid test kit MD of MGMA Daw Aye Mi Shein
giving opening remark giving opening remark

Worker practicing covid test kit Project officer of MGMA Worker practicing covid test kit
Demonstration how to use covid
test kit
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UPCOMING ACTIVITIES

No. Description Date & Time Venue
1. | “Week of SCO Textile Traditions” April 1-15 Dilli Haat,
New Delhi
2. | Exchange meeting of high value added garments TBC TBC
with delegates business advisor of India

MEMBERSHIP UPDATE

New Members in March 2023

Country No. of New Member Factories
China 3
Korea 1

Myanmar 1
Total 5

Membership Update as of March 2023

Status Country No. of Factories
Myanmar 68
) China 306
Active
Korea 55
Japan 18
Others 21
Joint Venture 29
Local, Sub-Con, Marketing, Inspection ,Textile 50
Total (Active) 547
Total (Inactive) 255
Grand Total 802
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