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Activity

Garment Stakeholder Round Table Discussion

Snapshot of the Myanmar Garment Sector

g Current total workforce:
Currently operating:

Jobs lost:
Factory closures:

Permanent: 36 (23 in 2020, 13 in 2021) MGMA mem.bersu
Temporary: Y& (43 in 2020, 55 in 2021)

Myanmar Garment
Manufacturers Association

website: myanmargarments.org

Based on data by Social Security Board and MGMA, 31 August 2021. >
Twitter: @myanmargarments

To exchange the ground information and data of current situation in garment sector and workers
who are depending on the sector, to discuss for survival and thriving as a better industry, the
Garment Stakeholder Round Table Discussion was held on 14 Oct by virtual webinar in coor-
dination between Myanmar Garment Manufacturers Association (MGMA) and Foreign Trade
Association of German Retailers - AVE. The discussion webinar was moderated by AVE and
attended by the MGMA Chairman, U Myint Soe, Secretary General Daw Khine Khine Nwe, and
members of executive committee, dignitaries from Smart Myanmar, Center of Economic and Social
Development (CESD), Myanmar Center for Responsible Business (MCRB), EIRIS Foundation, and
representatives of multinational companies (Buyer/Brand) sourcing in the industry.

In the webinar, MGMA Secretary General Daw Khine Khine
M Garmensecor (setember 2021 ~ Nwe presented and discuss about the industry's current
* situation, the workers depending on and other ground inform-
ation. And she continuously presented the MGMA's perspec-
tive on current situation in the industry and ongoing activities
of the association.
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The project team leader of Smart Myanmar, Mr. Jacob attll]
presented their survey results of interviewing 1996 workers UNACR g
during from Jun to Sep 2021. Smart Myanmar is funded by

European Union and co-funded by private sector partners.
The organization aims at improving working conditions,
promoting labor and environmental standards, and reducing
labor right abuses in textile and garment industry.

Moreover, the Director of DESD, U Min Zar Ni presented the data of an ongoing survey, and
dignitaries from MCRB and EIRI Foundation presented their findings respectively. The
representative of multinational company (Buyer/Brand) mentioned huge pressure on them and
business impediments.

Current activities of MGMA for members

Safe Migration for Decent Work in the Peri-Urban Areas of Yangon (SECURE) i ¥ ? B
Project funded by LIFT to collaborate with MGMA for 3 years project, 2020-2022 \l‘\ll)rgatd ’\{IG!V'A IS Sdo":g il el itof t fact “.1
B iy * 1) Conducting Survey on Socio-Economic Impact of garment factory
43 and Food Security fund 4 visi to follow ) workers (MGMA and MRA)

W 2) Members to comply with Code of Conduct

R 3) To participate in Voluntary Labor Compliance Assessment (VLCA)
Occupational
Safety and
Health-OHS

Completed and Upcoming trainings 4) Collaboration with IOM on vocational training for IDP camp

residents in Mrauk-U
Distribution of

covid-test kits to

5) Explored how to implement vocational training and livelihood
pilot factory

schemes for women residents of Kyauktalone IDP camp in
Kyaukphyu (Muslim residents) through UEHRD (February 2020).
Picking up pilot model factory to
upgrade the workers’ working
condition: upgrading facility of
workers' tollet, canteen, nutrition
package to vulnerable women workers

Merchandiser
Training

current activities of MGMA MGMA Secretary General conducting presentation

conductor fro AVE hosting the webinar buyer/brand representative

L AZ ™

Mr. Roger MGMA Chairman, Secretary General, CECs, ECs and MD
Chinese Textile & Garment Manufacturers Association in Myanmar Joing the webinar
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All the participants actively discussed for survival and thriving of the industry in which over 500
factories are still operating and almost five hundred thousand workers including 85% of women are
relying on it as their livelihoods. Finally the webinar was successfully concluded by the moderator
from AVE after the active discussions of all stakeholders.

Occupational Safety and Health Management ToT

Advanced Level Training
The collaboration project between Myanmar Garment Manufacturers Association (MGMA) and
ActionAid Myanmar (AAM) had already organized four batches of "Occupational Safety and
Health (Introduction to Safety Management System) ToT". After those introductory level trainings
were successfully provided, the training of "Occupational Safety and Health Management
(Advanced Level ToT)" was conducted on 25-30 October 2021 by online virtual system. The
training was attended by managers, supervisors and responsible persons from management
departments and CSR compliance department of the member factories, 30 participants in total. The
MGMA Managing Director, Daw Aye Mi Shein spoke opening remarks and WSH Myanmar
delivered the training.

6 égpw CDC%] C°Ga

&CGPOGQ?SQ :DCCD:P

Occupational Safety and Health Management for
Garment Sector (Advanced Level)

As the training is an advanced level training on managing occupational safety and health in work-
places of manufacturing factories and a tailor-made training course focusing on the garment sector,
there were many registration for attending the training. Therefore the next training of "Occupational
Safety and Health Management (Advanced Level ToT)" is scheduled to provide on 22-17
November 2021.
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https://wshmyanmar.com/

Organized by
Myanmar Garment Manufacturers Association
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Delivering Closing Speech
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The trainer conducting presentation
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Organized by

Myanmar Garment Manufacturers Association

ADVANCED OCCUPATIONAL SAFETY & HEALTH
TOT training

Funded by
Z00M Training 2530 October, 2021

(Host by MoMA) (6 days, Hatttays Traiing)

*tg

il managingarecor

MGMA Managing Director Daw Aye Mi Shein
Delivering Opening Speech
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Urging Members to Participate in Voluntary Labor Compliance Assessment

Program and Follow the Labor Law Provisions
There were many factory closures, downsizing and losing job opportunity due to the consequence
of COVID-19 global pandemic outbreak as other industries experienced. Now, MGMA has over
600 factories as its members and almost 500 out of them are continuously operating. And it is
necessarily required to secure job opportunities by complying with the national labor laws and code
of conduct (CoC) promulgated by MGMA.

72, MVANMAR GARMENT MANUFACTURERS ASSOCIATION Therefore, MGMA issued a letter dated as 6 Oct
1% 0sn8E¢ BooadSqdaaticsiglyp: Janls .
Bies ST 2021 to urge the member factories.

9" Floar, UMFCCI, No. 29, Min Ye

In the letter, MGMA urges all member factories

Aot to participate in Voluntary Labor Compliance

" bt pglacippey Assessment program complying with the
Bt megabt st ot national labor law and MGMA CoC.

Qg 1 Ja e g8 emnnhofones (8) gob

The member factories have to send the
I ]_ab.uur Compliance Assessment” ;n'.:::ag f‘?EC’P Da03E aubédlod Commitment letter SigHEd by d respOHSible
e .
e persons back to MGMA Office.

ol moofal Voluntary

MGMA will collect commitment letters from all
member factories and conduct Voluntary Labor
Compliance Assessment program as planned.
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Quality Controller Intensive ToT

The collaboration project between MGMA and Foreign Trade Association of German Retailers -
AVE organized Quality Controller Intensive Intensive ToT Training on 3-21 October 2021. MGMA
Secretary General Daw Khine Khine Nwe spoke opening remarks and BUILDTEK Consultants
[Pvt] Ltd. conducted the training. The quality controllers from member factories, the trainers from
Myanmar Garment Human Resource Development Center (MGHRDC) and others, 39 participants
in total attended the training.

The standards and methods of quality inspection and controlling and moreover, the lectures for
presentation and communication skill were delivered in the training. As it is intensive training of
trainers, the participants are supposed to forward the knowledge to relevant individuals in their
respective factories or professional fields.
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On the last of the training, the project manager from Foreign Trade Association of German
Retailers - AVE, Mr. Julian Stodt spoke closing remarks and MGMA managing director Daw Aye
Mi Shein announced the exam scores of the participants.

Quality Controller Intensive Training

AVE - Project Manager Mr. Julian MGMA Managing Director Daw Aye Mi Shein
speaking remarks announcing exam scores

Participants Participants

Continue Cash Assistance for Pregnant and Breastfeeding Workers

The program of providing cash assistance to pregnant and breastfeeding women workers and
workers who are suffering chronic disease currently working in the member factories with the
support of Livelihoods and Food Security Fund - LIFT Myanmar is continued. Total 299 the said
workers from the 19 member factories are given out 70,000 Kyats each in cash in October 2021.
This cash assistance program is to provide cash assistance up 900 workers who meet criteria
mentioned above during the period from September to December 2021.

Giving cash assistance to vulnerable garment workers Giving cash assistance to vulnerable garment workers
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https://www.lift-fund.org/en

News

Voluntary Labor Compliance Assessment

Voluntary Labour Compliance Assessment is an
assessment tool implemented by the collabo-
ration project between MGMA and ILO/
ACTEMP, Bureau for Employer Activity under
International Labor Organization, in 2019.

The two pilot tests were conducted on two
member factories in also 2019. MGMA
officially launched the Voluntary Labor Compli-
ance Assessment program on 17 February 2020.
After its official launch, MGMA could not
proceed the program due to the impact of
COVID-19 global pandemic outbreak. Although
it was suspended for some time, Voluntary
Labor Compliance Assessment program is still
important for the association.

MGMA issued a letter dated as 6 Oct 2021
urging the member factories to participate in this
Voluntary Labor Compliance Assessment
program and comply with the national labor
laws and the association's CoC. And MGMA
will proceed the program.

N

International
Labour
Crganization

Voluntary Labour
Compliance Assessment

for Myanmar Garment Manufacturers Association

,f !,

Illlluﬁ[é

MGMA Executive Committee Members Meeting

The monthly MGMA Executive Committee Members Meeting was held 16 October by online
virtual system. The association's Chairman, Vice Chairmen, Secretary General and members of
Executive Committee attended the meeting. About and benefits of Stakeholder Round Table
Discussion Webinar which was held on 14" October were discussed and shared related information.

((((((((((((((

U Mg Mg / Shw.
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And discussed on holding 3rd MGMA Members'
Day which is scheduled to hold on 11" Nov-
ember and Annual General Meeting (AGM)
which is scheduled to hold in December this
year 2021. The association's managing director
also presented about collaboration projects in
future.

October, 2021



oC o C oC
COVID-19 S0CEP VEMICIOEP VOONYPS

5 < Q A& 7 World Health
aon 86[3 v L
M ¢ e i @ /% Organization
C°U)m (] 08536 $ M
g opoBiitat yom
JoJo-JoJo e5EsepaSaé epaBordensst COVID-19 032205 2030003 copsopdesaccloopd

o mu5ea03c8s(g 50005 R0eniespale 360 isdimmUdY(gbeadaopSs st 20E8ar:

3

o{)eﬁ 39@5&7('? [ﬁéaoéom:‘uia? GQ’)QPGO‘I%@[C\?(S%SQ)& 33@239@(?({]92%3(\7é2§6]0&é"

t\m&em:m{»@‘)

Paracetamol 2qp:m)es0s

6qucd comdoéesozqa

0556 meslEz0p5:

COVID-19§16§ wpS a3, 06205
oSca:qao Beon 2620:85

E21] sf.\:uqu

"ili eSS =‘ ofs i'5'§

g@\& World Health
Orgamzatlon

Myanmar

= § gpS:s8: 0258

R

c <
(\:mca::qoa

G2

NOPREO3! uga cfﬁceﬁ ::;:':E:cmc;;):[):cﬁ cq’)&@éﬁﬁ

PEAECEET & vaSa3ad opSpS wesléiopS:ad $33103E: my $:
iﬂ?og i:o:,”gfé é ¢§ Q,c&quéé a&éegcﬁcmatn}’lmuqré 205 uérbag

Ele

7

:urm» ugeoermc Gl tﬂ 580531902 worE1mg nsmMYP: r.\) 256 02053|

am;:gu;cmﬁ
:55 0o2:(Groan 2
qpx 6:938: 2(g€ 88 3‘&

SaSoqfrunsqeed coadeqprnal

écf?ucﬁgsuén F) :ntﬁﬁ
rqﬁnneq:yfl o, mu;nnsq::ni_e :nm
§a<\: aSqp:

%ﬂ e 4P
Grs nm:n i}ﬁ(‘ﬁﬂ

o srmamncommans O ey eSO

C World Health
COVID-19 c02s? o?oengsc\ns? M@\y Organization

C o

~
vegpolm nuSada83Euad? Myanmar
33:‘3"5?1: CcovID19 &c n:\» &) (a.;:) oifaerrgr 88 :‘c T; c:f:‘:&:gé R4 ‘:‘ o4

- f Gu‘u E\‘)aﬁ 5 (adv]

""“‘P"“l'f "Ei"" ‘"""“’ ol uprtootea Mmoo S og EEcsSlon e saestoely
( COVID- ) ey o2 S, .
) 294% RIPHP EPHPSERAC agp0ie
%ﬂl:. oo °‘ « ‘_c o s:[c z;;l'ru e sscgpogS esEdh pediogsiontamid
! X o uns .
espdlfiof edesorpscp(G:mefgqeodal centerorpdadiips I I T
% gfesoty §o0g 3 g
elim e i
- o i e 05 T 0 3 (3 g e §
wegSeprpt vgfﬁﬂ"(mﬂséiﬁwwé‘i%'-"éméwﬁl e s ostes i
B 380005(30005) . ot i afogiorio
gpiOpiesDiepE ORIy e 9 oobeloSapSoofgbigami oy
gevtféeardeopdtesoigaiich cargpgavoSdl e e
5o T L GG 5 Tow! it
E—ae i o B8 rAi R Sepepupes cofoSombonrch
PSR P :_Sé 5 : ‘c.d. [:‘n oo fpocamns ) "
§6l0> 00059 [3E:3¢ eogreopSucsgamc cpobiepR ooy o
::aeomrvﬁ:swcu.%&néu 3 3 o30S S@:o&u&r} PocSacpict
S bl oot s e )
S oazgqsmﬂ‘qaé et il i ooty
8808 ocgrogich
0p50pSR§03¢ PmIBScoNnEdqups §p5:?
© 20005qq 9053(gEx @ %\ @)
© 20056[gos qénaSeané(gén b_\
® Gao; aﬁ so6loSeamn! aospo$ag§[@ eaﬁ:ﬁ 2 @
Slgpia} eolfdico>
4P {ﬁ‘—‘reﬂs& 6) AL
o o cpveiee 3, s{_;s. (=]
o $¥{op{opdiSlasa
® 5050658 qoSgp: [psSicnlgSn =
- FASTUN S
. @:ﬁ&gu&p eqxﬂmcg(anp:eo&%éw:mq@&u H 7%

Slobsése3lés0pS: 0oséqs [of)[g|q1n4p:

d. b G sl A0 and masks

{ \x, World Health
V Organization

Myanmar

Delta §:§:82638€:988580cdacbeon

Covid19 0} [g8cecan SARS-CoV-2 §E:qb8aaclaot §E:qb8
nepioopd d§sEeg) clopE:edegpS

Hgednmdep:
:nﬁl concE:dpapiangd §€:q08 oadagBp:ad o
:mﬁccprﬁao%&:nén gum cepdigé:cn§g (3§) omapcdeson

& e ;§4 pAlgpegeq: 3fangp: (33) safpieaqp:
Eéog n$: wcen?. e 86comEgadaiadepiel gbiconé
qScedlporpSe) egeSepgn op: WM%EE 30} [8ecToogEargn

Delta §8=5158Né variant of concern 'a[=§=551§§5=€[85E5
: JoJo ﬁ& 3(\83’”‘\!038 uwoaé:ca;ﬁ:}cp m?:naﬂ ¥Sé
cdlé: 2R9 $Sé§§ qucEqu:Q gﬁcf@&»éu

88:q680q:005[3€: 9 ompdeonéepa’§éas m§63
ey w6§Eaed
nep:ladpm§iences §§ WpeqdocaEgadaied anemep:

o83 rcdlEiops: ‘ 6 feef ‘ ;‘;‘5‘53 g@)
Bt [ g ¢ rahi

o st

s Jarsd

00525[38:qpio}

h =ci8 ypocy 2N et
> ] |  cpEfmadh b c3epapiod
%) /_@ " cpmsd : opE[e3ddh
onqScaoigpiogd cepdlogediGlsy omaaS§ER: §8:968 [B§grrpod
copp§EdlasgSu
® WHO ¢ 2cq:cdlongq$ g&giooncan anmdcoigp:g delta :f:da

38€:958 ofopé [4€:00§grepdlfs8aEn c:goraieat:sé cavadfaicle
anauSeordloopdn 2w encgudesicd:iglaopdend] onayudeso: wfgimo
opreepdcdiiqd 2ep$ sce:[d3:dlaogS

8 August 2021

0®

https://www.who.int/myanmar/emergencies/coronavirus-disease-2019

MGMA Newsletter

Page 9 of 10

October, 2021



Upcoming Events

No. | Descriptions Date & Time Venue
1. 3rd MGMA Members' Day 11" November 2021 Innya Lake Hotel
2. Income Management In-Factory Training 15", 16" November 2021 |-
3. Cash Assistance Program to Vulnerable Garment Workers | November (TCB) -
4. Social Compliance Workshop November 2021 (TCB) |TCB
5. MGMA Annual General Meeting (AGM) December 2021 (TCB) | Online Webinar (TCB)
Membership Update
New Members in October 2021
Country No. of New Member Factories
China 2
Total 2
Membership Update as of October 2021
Status Country No. of Factories
Myanmar 69
China 259
Korea 54
Active Japan 16
Others 22
Joint Venture 25
Local, Sub-Con, Marketing, Inspecting, Textile 38
Total 483
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